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PA Turnpike Strategic Plan
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East West Mainline: 359 miles

Northeast Extension: 110 
miles

Western Extensions: 83 
miles
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Total Turnpike Miles: 
552

Total Lane Miles: 
2,442
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Our Work Force
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Our Traffic Incident Management Partners

Pennsylvania State Police - Troop T
• 9 State Police Barracks – 201 Uniformed Troopers

22 Contracted Towing Companies
• 5 Year Contract – Covers specific geographic area

110 Fire Companies
• $225 per call - $1000 per year stipend

67 Ambulance Companies  
• $100 per call - $1000 per year stipend
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2019 – 2020 Responder Struck-By LODD



One Vision One Voice All Together

Pennsylvania Responder Struck-By LODD
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Pennsylvania Responder Struck-By LODD

https://drive.google.com/open?id=1aE20PwGU-DUKR2rqf4NXikd8dXGHgRQz&usp=sharing
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ResponderSafety.com
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PA Turnpike- I-476 – Milepost A21.7 South
October 2, 2019

Struck-By Incident
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Pennsylvania Turnpike – Milepost T336 East       

Struck-By Incident



One Vision One Voice All Together

Pennsylvania Turnpike – Milepost T336 East       

Struck-By Incident
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Secondary Crashes

Secondary Crashes are crashes that occur 
within the incident scene or within the queue or 
backup, including the opposite direction, 
resulting from an original incident

FHWA Focus States Initiative

21
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Secondary Crashes

For every minute on the scene you 
increase the chance of secondary 

crashes by 2.8%

21



One Vision One Voice All Together

Secondary Crashes
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Secondary Crashes
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Safe, EFFICIENT, Clearance needs..

•Communications
•Coordination
•Cooperation

December 4, 2019 I-95 Corridor Coalition - New England Regional Exchange - Heavy Towing
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So What Are We Doing?

•Training
•Increased Situational Awareness
•Meet with your Responders!
•Joint SOP/SOG

December 4, 2019 I-95 Corridor Coalition - New England Regional Exchange - Heavy Towing
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PennTIME Origins
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2016 Pennsylvania TIM Summit

Summit included a series 
of presentations and guest speakers 
that discussed the following:

• The Importance of TIM and the 
State of TIM in PA.

• Survivor Story from a former 
Lionville Fire Department 
Volunteer

• 2014 PA Transportation Advisory 
Committee (TAC) Study Review

• Summit also included Breakout 
Work Sessions on the 2014 TAC 
Study Recommendations and 
Priorities for Success.  
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2016 Pennsylvania TIM Summit

Priority Action Items Identified
1. Establish PennTIME Program (TAC#5)

2. Establish an Executive Statewide Incident 
Management Panel (TAC#3)

3. Establish a Joint Operational Policy (TAC#4)

4. Enhance and coordinate joint training activities 
(TAC#7)

5. Improve Driver Education and Outreach (TAC#8)
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PennTIME Organizational Structure – TAC#3



One Vision One Voice All Together

PennTIME Organizational Structure – TAC#4
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PennTIME Interagency Agreement
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PennTIME Interagency Agreement
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PennTIME Program Advancement

In its first three years, PennTIME has:

Conducted 251 TIM Training classes statewide training over 6,000 emergency responders;
• conducted 11 “Train-the-Trainer” classes to educate and prepare an additional 161 

responders to become TIM instructors;
• trained over 3,600 responders (since January 2019) through an online TIM E-Learning 

course;
• helped facilitate the formation and growth of new regional TIM Task Forces throughout 

PA;
• initiated an overhaul of Pennsylvania’s Unified Incident Command training curriculum;
• facilitated development of an Automated Vehicle Incident Response Plan to promote 

preparedness for state agencies and responders in areas where this technology is being 
tested;

• participated in the planning of the proposed Pennsylvania Safety Transportation and 
Research Track (PennSTART); and

• developed a robust social media presence across multiple platforms to promote TIM.
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TRAINING
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TIM Training (Online)
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TIM Training (Online) Registration Activity
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TIM Training (Online)
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City of Philadelphia Fire Department
TIM Training Recognition

• Over 2000 TIM E-Learning registrations in the 
months of October/November

• Administrative Assistants
• Assistant Chiefs
• Battalion Chiefs
• Cadets
• Captains
• Deputy Chiefs
• Director of Training
• Emergency Medical Techs
• Firefighters
• Fire Boat Pilot
• Lieutenants
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City of Pittsburgh Fire Department
TIM Training Recognition

• 40 in-person TIM Classes in 20 Days in the months of
• March/April training all 650 Firefighters/EMT’s 
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City of Pittsburgh Fire Department
TIM Training Recognition

• 40 in Person TIM Classes in 20 Days in the months of March/April 


277592706483599
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Tunnel Training/Emergency Exercise 

• Collaborating with City of 
Pittsburgh and PennDOT

• Friday evening October 4, 
2019.

• Tunnel closure from 9pm 
10/4 to 12pm 10/5

• Multi-disciplinary, 
scenario-based training



One Vision One Voice All Together

Additional Fire Department
TIM Training Recognition

•

In-Person

E-Learning
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PA State Police Training

• October 10, 2019 – Toftrees Resort State College, PA
PSP Patrol Commander’s Conference
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TIM Training Program- Prior to PennTIME
- As of January 26. 2016
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TIM Training Program Implementation Progress
- As of  January 13. 2020

MA: 66.4%
(10,068)

24.0%
(20,777)

RI: 62.7%
(4,080)

CT: 46.2%
(3,120)

NJ: 
61.1%
(29,798)

MD: 33.3% 
(23,218)

DC: 35.9%
(6,534)

40.8%
(10,502)

47.0%

(11,394)

34.9%
(3,770)

43.3%
(10,627)

30.1%
(54,500)43.8%

(37,126)20.4%
(30,546)

28.1%
(54,699)

53.3%
(26,061)

49.2%
(19,894)

11.6%
(9,932)

55.8%
(18,000)

24.3%
(32,555)

37.8%
(39,698)

53.3%
(78,309)

41.3%
(31,000)

56.8%
(4,930)

30.2%
(3,993)

35.6%
(71,223)

7.9%
(11,781)

25.7%
(26,350)

57.3%
(8,224)

30.4%
(22,500)

26.8%
(7,831)

50.4%
(14,331)

42.2%
(57,680)

57.4%
(28,532)

25.8%
(18,172)

56.7%

15.9%
(54,443)

63.4%
(18,177)

VT: 67.0%
(2,796)

NH: 31.3%
(7,175)

AK: 
12.3%
(4,797)

12 25 - 34.9% Trained

6 15 - 24.9% Trained

5 0.1 - 14.9% Trained

38.5% Percent Trained

(1,158,265) Total Responders To Be Trained

58.9%
(8,300)

(27,357)

14.0%
(17,103)

35.1%
(20,139)

16.5%
(21,542)

DE: 14.7%
(4,715)

10 35 - 44.9% Trained
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2017
46

2018
66

567

2019
To Date

137
3266

1220 1617

TIM Training (Classroom) 

2016
22
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Pennsylvania Turnpike 
Field Guide
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PA Turnpike Field Guide
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PA Turnpike Field Guide
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T86W – Mass Casualty Incident

January 5, 2020 @ 3:40 a.m.
5 Fatalities -50+ injured

PA Turnpike – Milepost T86W
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T86W – Mass Casualty Incident
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T86W – Mass Casualty Incident
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T86W – Mass Casualty Incident
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T86W – Mass Casualty Incident
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T86W – Mass Casualty Incident
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T86W – Mass Casualty Incident
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T86W – Mass Casualty Incident

Hospitals
Frick Hospital, Forbes 
Hospital and Somerset 
Hospital.

Pennsylvania Turnpike Maintenance, Fare Collection, Traffic Operation Center "Highspire“ PA State Police, Troop T 
Troopers & Troop A CARS & Investigations Team, Pennsylvania Department of Transportation (PennDOT), Pennsylvania 
Emergency Management Agency, Westmoreland County Office of the Coroner

Westmoreland County Fire Departments
Mt. Pleasant VFD Station 38
Chestnut Ridge VFD Station 110
Youngwood VFD Station 26
Norvelt VFD Station 37
Kecksburg VFD Station 76
Stand-by Units
South Greensburg VFD Station 32
Ligonier VFC Station 43
City of Greensburg Engine 79-8
East Huntingdon Twp VFD Station 74

Fayette County Fire Departments
Saltlick Twp.
Everson VFD (Stand-by)

Somerset County EMS Agencies
Somerset EMS
Boswell EMS
Northern EMS

Fayette County EMS Agencies
Fayette EMS

Cambria County EMS Agency
MedstarWestmoreland County EMS Agencies

Mutual Aid
Norvelt EMS
Mt. Pleasant Medic 10
Kecksburg EMS
Murrysville EMS

Allegheny County EMS Agencies
Sharpsburg (Allegheny Health Networks)
Units on Stand-by
White Oak EMS

HazMat Spill Team
McCutcheon Enterprises  

Tower 
Herring Motors

911 Centers
Westmoreland County 911
Somerset County 911
Fayette County 911
Cambria County 911 
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THANK YOU!
Todd A. Leiss

Traffic Incident Management Coordinator
Pennsylvania Turnpike Commission

717-525-3650
tleiss@paturnpike.com

PennTIME - https://www.facebook.com/groups/PennTIME/

mailto:tleiss@paturnpike.com
https://www.facebook.com/groups/PennTIME/
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